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1 BACKGROUND OF THE PROJECT

Brief description of reasons and background information for the project (Client, time, reasons, usefulness)

2 INDIVUAL AIMS OF THE PROJECT AND RESULTS ACHIEVED

2.1 Project aims and results achieved

Description of the project aims (actual objective of the project). Qualitative and quantitative aims must be given separately. 

Deviations from the original project plan and reasons for any changes.

2.2 Stages of the Project

List the different stages and operations of the project in order.

3 PROJECT EVALUATION OUTLINE

3.1 Project Successes 

Outline the main operations of the project that have proved to be successful.

3.2 Problems related to the project

Were there any weaknesses encountered in the project? Were there any problems implementing the project? What solutions were found? Recommendations for further project implementation development.

4 ORGANISATION OF THE PROJECT

Who participated in the implementation of the project and what was each participant’s role in the project? 
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Figure 1: Organisation of the Project

5 FINANCE

Comparison of original budget to costs incurred during project implemented. Reasons for any budget changes.
5 ASSESSMENT OF LEARNING

Shared views concerning a successful learning outcome.

5.1 Learning Output

How successfully were learning objectives achieved?

How did project learning effect performance on an individual, group and organization level?

Were learning outcomes comparable to the student’s development requirements?

Were there any unexpected results from the training?

5.2 The Training Process

How much time was used? Did time use deviate from the original project plan? Why?

Were the required resources available? (Equipment, materials, premises, theoretical literature...)

Suggestions for improvement.

5.3 Training Components 

Was the learning assignment suitable?

How was the learning assignment assessed? Frame of reference?

Did the student possess enough basic knowledge? Suggestions for improvement.

5.4 Organisation

Did the Polytechnic provide enough support?

How did co-operation progress between client and student?
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