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PROJECT BACKGROUND 

Describe the reasons for and the background criteria that led to the establishment of the project. Mention any links that the project may have with other schemes. Describe any possible effects the project may have on other operations. What studies and surveys exist on the matter? Provide the answer to the following question: why is the project necessary? Provide a detailed definition of the project.

1 tARGET GROUP AND THOSE WHO BENEFIT 

The target group and those who could benefit from the project will be clarified.

2 PROJECT AIMS AND OBJECTIVES 

Describe the aims of the project in detail (the actual objective). It is essential to clarify the aims in such a way that their implementation can be followed/measured. Qualitative and quantitative aims must be listed separately.

Do not describe the actual work that needs to be done under ‘aims’, but only the required outcome of the project.

3 THEORETICAL BACKGROUND TO THE PROJECT (THEORETICAL MODELS)
Briefly introduce the theory and concepts behind the project and any matters arising from the theory, that affect the project.

4 nEEDS SURVEY (RESOURCES)
Assess in detail the resources required to implement the project. Resources can be classified as follows:
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5 ASSIGNMENT LIST, SCHEDULE, PERSONS RESPONSIblE
Detailed breakdown of project schedule. Include the planned duration of the project with start-up and completion dates. Assignments must be listed and Specify the person(s) responsible for each assignment.

	The Project will be divided as follows:
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6 pROJECT BUDGET 

An appropriately detailed budget must be compiled.

7 ORGANISATION 

Include all parties participating in the project and clarify the role of each party in the implementation of the project. Specify the level of roles. 1) Is participating in the project, 2) is in a position of responsibility, 3) project manager 4) innovator
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Figure 1. Project Organisation

7.1 Project Management Group

Specify the supervising tutor, client representative, project manager  and any other parties participating in the project.

7.2 Project Experts

Specify any possible experts involved in the project in an advisory capacity.

7.3 Project Group

The project group comprises the students who are involved in the project as part of their studies. The project group generally includes the project manager, secretary and other persons working on the project.

8 PROJECT CONFIDENTIALITY AND SECRECY
Clarify the confidentiality level of the project and how it will be implemented.

9 rEPORTING and information distribution
Specify a plan concerning how information about the project will be distributed before start-up, during the project and after the project has been completed.

10 THE RISKS OF PROJECT OPERATIONS AND RISK MANAGMENT
Survey the risks involved in the project and suggest solutions for risk management.

Typical risks involved in project operations are as follows:

· Schedule

· Staff

· Financial risks

· Property damage risks

· Information security risks

· Operational management risks

· New technology

11 PROJECT QUALITY CONTROL
11.1 Reporting

Specify how project reporting will be organised for the client, supervisor and the faculty.

11.2 Project Management and Expert Group Meetings

When and how often does the management group meet? When and how often does the (possible) group of experts meet?

11.3 Project Documentation Management

Students’ learning diaries and assessment material will be archived according to Kajaani Polytechnic archiving regulations.

Public projects will be made into project files with contents as follows…. The supervising tutor will archive public projects. Projects with high confidentiality will be archived as follows…

12 ASSESSMENT

Suggest how the success of the project and project learning should be assessed.




Human Resources (own and external)


Personnel, Experts


Funds


Machinery and Equipment


E.g. equipment required by the project manager (computer, printer etc) 


Materials
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